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Working with external
consultants and tools



Organisations want assurance

Is infrastructure
vulnerable?

Internal External
frameworks frameworks

Is the SOC
functioning Spend -V- value
properly?

Priorities correct?
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Reconnecting security activities &
governance

Strengthen the
security
governance
framework

Evidence
activity, outputs
and outcomes

Use technology
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Critical processes

‘Crown jewels’ :
& services

High risk Most significant
vulnerabilities threats
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External consultants making a difference

Provide assurance, and get behind the need for assurance

Help organisations to embed the process of gaining assurance

Keep organisations focused on what matters most



